
East Hempfield Recreation Authority
October 23, 2019     6:30pm     Four Seasons Banquet Facility

The East Hempfield Township Recreation Authority was called to order at 6:30pm by Chairman
Ryan Lundy.

Members in attendance:  
Daniel Trump, Ryan Lundy, Mike O’Brien, Douglas Brubaker, and Dave Lounsbury.

Others in attendance:
Frank Mincarelli, Blakinger Thomas, Cindy Schweitzer, Township. Manager, Terri Morton, Joe
Muha and Jim Micilcavage, Four Seasons Golf.

Visitors Business: none

Committee Reports:
Lease Negotiation Committee
The following updates were provided:

 Newfangled Brewery – Mr. Lundy indicated that he has reached out to Adam Cole who
indicated they continue to have interest.  They will be working with their finance person to
develop a business plan.

 Matt Garber (Covered Bridge Craft Brewing) has supplied the committee a business plan for
his venture. 

 John Ratchford has reached out to Mr. Lundy and the Township expressing interest in creating
a Tap Room in the window room.

 Mr. O’Brien:
o offered to create a generic Letter of Intent to use as a basis for discussion with these

entities.  
o will be meeting with Rich Quinn, an architect from Philadelphia who has graciously

offered to create plans of the facility in order to provide a baseline of what is
available for lease.

o will be meeting with the regional representative for Turkey Hill to review the
potential for use of the corner property for a Turkey Hill facility.

Action Items: none

Old Business:
Cell Tower on golf course/amendment to the wireless facility’s draft ordinance – The Board has

tabled action on the Wireless Facilities draft Ordinance to allow additional legal review.

New Business:
Financials/2020 Draft Budget – Mrs. Schweitzer led a review of the draft 2020 budget.  The
Authority members discussed the need to provide clear direction for the banquet facility as
bookings in the rooms continue to occur, making any change difficult.
Motioned by Mr. Lounsbury, seconded by Mr. Brubaker and unanimously carried to direct staff to
discontinue booking banquets in either room after December 31, 2020 and to increase the room
booking fee for wedding from $750 to $900 with incremental increases for other bookings such as
birthdays, showers or other such smaller events.  The Authority felt this change was necessary to
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stay true to their organization purpose; to reduce the reliance of Township General Fund funding of
the Four Seasons Golf Facility and to provide a clear break in banquet operations to allow
operational change beginning in 2021. 

Motioned by Mr. Lounsbury, seconded by Mr. Trump and unanimously carried to recommend to
the Board of Supervisors that they consider adoption of the 2020 Golf Budget with the following
changes:  Remove the income ($18K) and the expense ($45K) for improvements to the Driving
Range and at the recommendation of staff to increase the capital purchase funding level of two tee
mowers (from $80K to $90K).

Minutes:
Motioned by Mr. Brubaker, seconded by Mr. Trump and carried by a vote of 4-0-1 (Mr. Lounsbury
abstained due to absence) to accept the minutes as corrected.

Public Comment:  none

Adjournment:  Motioned by Mr. Lounsbury, seconded by Mr. Brubaker and unanimously carried
to adjourn the meeting at 8:24pm.

It was noted the next meeting of the Authority will be Tuesday, November 26th beginning at
6:30pm.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




